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PROGRAM RADIONICE iy

10:00 —10:30 Registracija sudionika i gostiju + kava i zajutrak dobrodoslice

10:30-11:15 Otvaranje Radionice
Uvodni pozdravi

11:15-12:00 UEFA prezentacija — Ales Zavrl, Voditelj licenciranja, UEFA
12:00-12:40 Prva NL — analize i uvidi — Amra Peternel, Odjel za licenciranje klubova HNS
12:40 - 13:00 Licenciranje klubova u Nogometnom savezu Makedonije — Filip Popovski, koordinator posebnih projekata

13:00 - 14:00 Stanka za rucak

14:00 - 14:30 Panel diskusija = NOGOMETNA INFRASTRUKTURA — moderator Adna Mustedanagi¢, Odjel za licenciranje klubova HNS
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14:30 - 14:45 Infrastrukturni kriteriji — Vibor Grani¢, strucnjak za INFRA kriterije

14:45 - 15:00 Sportski kriteriji — Hrvoje Hrkac, stru¢njak za SPO kriterije

15:00 - 15:30 Stanka za kavu

15:30 - 15:45 Kriteriji administracije i strucnog osoblja — Matija Puhak, stru¢njak za ADM kriterije

15:45 - 16:00 Pravni kriteriji — Tanja Mitrovi¢, struc¢njakinja za PRA kriterije

16:00 - 16:30 Financijski kriteriji — Vladimir Topolnjak, stru¢njak za FIN kriterije

16:30 - 16:50  Panel diskusija - ZENSKI KLUPSKI NOGOMET — moderator SnjeZana Drkulec, Odjel za licenciranje klubova HNS

16:50 — 17:00 Sredisnji postupak licenciranja za 2024./25. — lvancica Sudac, voditeljica Odjela za licenciranje klubova HNS
Sazetak i zavrSetak Radionice
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CLUB LICENSING &
FINANCIAL
SUSTAINABILITY
WORKSHOP

CLUB LICENSING DEPARTMENT

17 January 2024
Zagreb, the Westin hotel
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%
10:00 — 10:30 Registration of participants & guests + welcome coffee and snacks

10:30-11:15 Welcome Address

11:15 - 12:00 UEFA Club Licensing & Financial Sustainability — AlesS Zavrl, Head of Club Licensing, UEFA
12:00 - 12:40 Prva NL — Analysis & Insights — Amra Peternel, HNS Club Licensing Department

12:40 - 13:00 Club Licensing in the Football Federation of North Macedonia - Filip Popovski, Special Projects Coordinator
13:00 - 14:00 Lunch break

14:00 - 14:30 Panel discussion — FOOTBALL INFRASTRUCURE — moderator Adna Mustedanagi¢, HNS Club Licensing Department

17.01.202M.



14:30 - 14:45

14:45 - 15:00

15:00 - 15:30

15:30 - 15:45

15:45 - 16:00

16:00 - 16:30

16:30 - 16:50

16:50 - 17:00

PROGRAMME ...

Infrastructure Criteria — Vibor Grani¢ — INFRA Expert
Sporting Criteria — Hrvoje Hrkac— SPO Expert

Coffee break
Administrative & Personnel Criteria — Matija Puhak, ADM Expert
Legal criteria — Tanja Mitrovi¢, LEG Expert

Financial Criteria — Vladimir Topolnjak — FIN Expert

Panel Discussion- WOMEN CLUB FOOTBALL — moderator Snjezana Drkulec, HNS Club Licensing Department

Licensing Core Process for 2024/25.— Ivancica Sudac, HNS Chief Club Licensing & Monitoring
Workshop Wrap-up & Closure
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